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What does PhD mean?

You find something 

new in a research 

field

Strategy to pass the 

requirement level of 

knowledge
Permanent Head 

Damage 😁

You have nothing

Back to zero

Manage domestic 
problems



Waiting for you:

Finding idea

Communication

Define problem

Related works

Research 
boundary

Research flow

Research 
framework

Experiments

Systemization



In the beginning 
I was quite confused about quite a lot of different issues.

“What is your research question?”





Start from problem

Find an unique 

problem for 

your topic

Don’t think 

sequentially

Think a bizarre 

case that 

others will say 

“it’s impossible



Finding your idea

I want to make

I try to use this algorithm for

I am interesting to make research in

I develop a new approach to solve …



Keep track of previous research works



Set a boundary of your research



Fix flow of your research



Create framework of your research

•Your first model to overcome the 

problem of your research

•Consists of some parts those you can 

concentrate on work step-by-step

•Easy to understand in order to communicate 

what you do with your research

•Easy to manage your research by time



Do experiments

•Confirm 

your model

•Set datasets 

and 

parameters

√
•Analyze 

your results

•Claim the 

performance

√



Systemize your research paper

•Keep working and 

improving on your research

•Communicate your paper in easier way 

to readers

•Be honest in writing 

your paper
•Open mind for reviews



Advising: Students vs/and Research

“Focus on the students, since graduating great students means 

you’ll produce great research, while focusing on the research 

may or may not produce great students.



Progression of Assessment Skill 



Your Advisor's Vision



Life Ambition May Go Down But Keep Your 

Vision Up



Be Prepared.. 

A Lot of Hard Work But Work Hard and Smart!
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